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THE PIPELINE IN NUMBERS

5 projects in the pipeline
2 growth nodes: Windhoek and
Walvis Bay

300 new homes planned in Khomasdal

680 New homes across four Narraville
extensions

AP Summit 2026 theme: Bold Capital. Real Momentum.
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JE] MEMBER-OWNED CAPITAL SINCE 1997

OUR IDENTITY OUR VISION, MISSION AND VALUES

NAM-MIC Holdings was incorporated on 7 July 1997, when the Mineworkers Union
of Namibia (MUN) created the Namibia Miners Investment Trust (NAMIT) to take an

active part in building the Namibian economy. @ N ( N\ ( @

Its beneficiaries are current and former mineworkers, energy workers, their
dependants and their communities. Beyond its initial seed capital, the group has VISION MISSION CORE VALUES
raised all of its capital on commercial terms.

To be Namibia's leading To optimise shareholder Excellence
broad-based socio- value through diligent Prosperity
economic development investments. Integrity
partner. Care
4 N 2\
\_ J /L J

3 R 1.27bn
Incorporated by MUN through NAMIT Total assets (US$79m) at Dec 2025, audited;

grown from N$600,000 seed capital
OUR INVESTMENT STRATEGY

Create long-term value by investing selectively in start-ups and existing
companies that:

( N\ )
40’000+ 25% e operate in growth sectors

e focus on long-term value creation
MUN members in the mining and energy Held by members through NAMITVEST; first e have competent management
sectors dividend paid Nov 2024
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] FY2025: A STRONGER, LOW-GEARED SPONSOR

KEY FINANCIAL HIGHLIGHTS: AUDITED RESULTS, YEAR ENDED 31 DECEMBER 2025 -

N$1 = R1

NS MILLION

Revenue (+66%)

G
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Operating profit (+71%) Profit after tax (+55%) Dividends paid (+35%)

W 2024 W2025
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R1,271.2m

Total assets

=US$79.5m - +34.7%

R77.2m

Total liabilities
=USS$4.8m - 6% of assets

R160.5m

Cash from operations

US$10.0m - 2024: R84.8m

R1,194.0m

Equity (net asset value)

=USS74.6m - +27.6%

12.5%

Return on equity

2024:10.3%

N$9.97

Dividend per share

USS$0.62 - 2024: R7.36

Equity grew R258m in one year: R 149.2m of profit plus a R 148.7m fair-value gain, less dividends. Borrowings of R55.2m are 4% of assets.
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A DIVERSIFIED N$1.03BN PORTFOLIO

DEC 2025 SECTOR ALLOCATION - INVESTMENTS AT FAIR VALUE

R 1.03bn

portfolio value
US$64m - +25% vs 2024

Dividend income rose to R 182.3m (*US$11.4m) in 2025, from R 109.5m.

- Financial services

NAM-MIC Financial Services Holdings (R 699.1m): Sanlam, Santam, Capricorn and Gondwana

- Mining & quarrying
EVI Mining (R 99.8m): B2Gold Namibia, Walvis Bay salt interests and Ekango Salt Refiners

. Transport & communication
Ekuya (25% of Zeda / Avis), Crossroads Distribution, Trip Group, SkyNet and MTC shares

Real estate & business services
NAMPROP (up 65%) and Preferred Management Services, manager of the GIPF-funded PIPF

Other
Closwa Holdings (20%, new in 2025), Kadila Poultry Farm, Tall Grass Ranches and Primehealth

69%

10%

9%

6%

6%
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JE] NAMPROP: FROM OWNER TO DEVELOPER

NAMIBIA MINEWORKERS' PROPERTIES (PTY) LTD

Wholly owned by NAM-MIC Holdings

Today

Offices and residential property in Windhoek and Okahandja
worth R 88.4m (=USS$5.5m), earning R 5.7m of rent in 2025.

Next

Integrated mixed-use neighbourhoods and serviced-land
townships in Namibia's two strongest growth nodes.

@ Footprint

Windhoek - Otjiwarongo - Okahandja - Walvis Bay - Katima
Mulilo

CTICC, CAPE TOWN

AUDITED RESULTS - YEAR ENDED 31 DECEMBER 2025

r

R111.6m

total assets (xUSS7.0m) at Dec 2025, up 65% on the
year (2024: N$67.5m)

R 62.8m

net asset value (=US$3.9m), up from R 16.6m — the
figure NAM-MIC carries NAMPROP at

R4.1m

profit for 2025 (=USS0.3m), after aR 3.7m loss in 2024

R138m

New property acquisitions (=US 8,47m): Etemba Plaza,
Otjiwarongo, Green Valley Katima Mulilo, Thorn Valley,
Brakwater (Industrial) and Khomasdal Windhoek.
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JE] THE PIPELINE: 2 NODES, 5 PROJECTS

FIVE PROJECTS ACROSS WINDHOEK AND WALVIS BAY

Khomasdal mixed-use neighbourhood Windhoek 4.4.1 ha - 300 homes, shopping centre and R 268.1m total project cost - Concept design and cost plan
private school =US$16.8m complete
Narraville Extension 16 Walvis Bay 13.42 ha 199 erven valued R 89.7m on completion - zUs$5.6m 1 "serviced; owned via Topaz, on
the balance sheet at N$40.9m
Narraville Extension 13 Walvis Bay 11.4 ha- 151 residential erven fj:s.‘;n;:‘erwced sell-out - Township approved; unserviced
. . . R 64.5 iced sell-out - . .
Narraville Extension 9 Walvis Bay 7.6 ha - 153 saleable erven ~Uss4n(1):‘erwce sefi-ou Township approved; unserviced
Narraville Extension 10 Walvis Bay 16.7 ha - 176 saleable erven f::s.irgnsqerwced sell-out - Township approved; unserviced
4 ) ( )
WINDHOEK - THE CAPITAL WALVIS BAY - THE PORT CITY, 400 KM WEST
Mixed-use neighbourhood on a consolidated 44,103 m? site in 680 saleable erven across four valued Narraville extensions.
Khomasdal.
\_ J \_ J
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K] TWO MARKETS. TWO CLEAR HOUSING PROPOSITIONS

SELLING POINTS - KHOMASDAL & NARRAVILLE

KHOMASDAL

WINDHOEK - MIDDLE-CLASS URBAN LIVING

MIDDLE-CLASS POSITIONING

An established residential area with strong appeal to salaried households and
emerging families.

AFFORDABLE HOUSING FOCUS

A practical mix of apartments and family homes aimed at attainable urban
ownership and rental.

SAFER + CONVENIENT LIVING

A planned, controlled-access environment with shopping, healthcare and
schooling within the neighbourhood.

YOUNG PROFESSIONAL CATCHMENT

Targets professionals already in Windhoek and those relocating from Walvis
Bay, Swakopmund and other regional centres.

TARGET MARKET Young professionals - Emerging families - Owner-occupiers }

NARRAVILLE

WALVIS BAY - COASTAL WORKFORCE HOUSING

OIL & GAS PROFESSIONALS

Housing suited to technical specialists, contractors and project teams
supporting Namibia’'s growing coastal energy economy.

CORPORATE STAFF ACCOMMODATION

A practical option for international and Namibian companies seeking housing
for staff and specialist teams.

SHORT-TO-MEDIUM STAYS

Flexible accommodation for rotations, assignments and project-based
placements lasting from weeks to several months.

PORT + INDUSTRIAL WORKFORCE

Targets maritime, logistics, engineering, mining-support and other
professionals working across the coastal industrial economy.

)

TARGET MARKET Corporate tenants - Specialists - Project & port workforce ]
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K] KHOMASDAL: A NEIGHBOURHOOD ON 4.4 HA

OPPORTUNITY 01 - WINDHOEK

A consolidated 44,103 m? site on Gladiola Street, Khomasdal, planned as
one integrated development that puts homes, daily retail and a school
within walking distance of each other.

( N\ N\ )

300 2,079 m? 2,513 m?

homes shopping centre private school

g AN AN J
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K] KHOMASDAL: FULLY COSTED

OPPORTUNITY 01 - FOUR COMPONENTS, ONE ADDRESS

Scale & product Selling / development value Economics / strategy

Apartments

Family houses

Neighbourhood centre

Private school & hall

250 units
2-bedin 16 blocks above covered parking

50 units
3-bed, double-storey freestanding homes

2,079 m?
Retail anchor, pharmacy & medical rooms

2,513 m?
Classrooms, laboratories & school hall

Project total 300 homes + two retained income assets
r
HOUSING SALES ECONOMICS
R285.0m revenue - R142.5m housing cost
= R99.8m profit (35%) - 15% remaining for fees / contingency

R900k selling price

R1.2m selling price

Retained income asset

Retained income asset

R268.1m total project cost
=US$16.8m

R450k cost (50%)

R600k cost (50%)

R51.7m development cost

R34.4m development cost

R228.6m construction
+R39.5m fees

R315k profit (35%)

R420k profit (35%)

Rental income

Management income
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KHOMASDAL: THE NEIGHBOURHOOD AS DESIGNED

OPPORTUNITY 01 - CONCEPTUAL RENDERS

11
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K] WALVIS BAY: ENERGY & LOGISTICS GATEWAY

OPPORTUNITY 02 - WALVIS BAY

Deep-water port

3,000 vessel calls and =5m tonnes of cargo a year; R 3bn container terminal expansion,
with =R 2bn more in oil and gas berth upgrades.

Offshore oil & gas

Discoveries in the Orange and Walvis basins by majors such as TotalEnergies and Shell
are pulling service companies to the coast.

Green hydrogen

The Cleanergy project and international backers are seeding a new industrial cluster.

Mining workforce

Rossing, Husab and other uranium mines draw skilled professionals, the same workforce
NAM-MIC's members come from.

102,704

residents (2023 census)

R1,030-1,240/m?

recent serviced erf sales in Narraville, *US$64—78/m? (2024—
25)

12-24 months

expected sell-out period for new extensions (independent
valuer)

12
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JE] NARRAVILLE: SERVICING UNLOCKS ~3.5X

OPPORTUNITY 02 - FOUR EXTENSIONS, 680 SALEABLE HOMES

( )
B As-is (unserviced) M Serviced value 680
895 897 saleable homes on 30.0 ha of land
R 302.5m
64.5
8.7 serviced value (xUS$18.9m), up from N$85.6m as-is
R135m
indicative servicing capex - ~US$8.4m
)
=27%
Ext 9 (4.0x) Ext 10 (3.5x) Ext 13 (3.5x) Ext 16 (3.3x) of serviced value left for finance, fees and margin
\_ J

13
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NARRAVILLE: THE HOMES ON THE LAND

OPPORTUNITY 02 - PRELIMINARY ARCHITECTURAL PROPOSAL

The same professional team that costed Khomasdal has drawn the coastal product: six house types across the four extensions, from a one-bedroom unit to a double-storey four-
bedroom home, with a private school and public open space built in.

14



FOUR WAYS TO WORK WITH NAMPROP
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] HOW INVESTORS CAN PARTICIPATE

s

Land-servicing joint ventures

Co-fund bulk and internal services across 679
Narraville erven (R135m / US$8.4m indicative
budget) and share in serviced-erf sales.

Development & bridge finance

Senior or mezzanine funding for Khomasdal’s R
268.1m (USS$16.8m) build, phased by
component and secured on valued assets.

Equity co-investment

Take a stake in the Khomasdal neighbourhood
alongside NAMPROP, with residential, retail and
education income streams.

Offtake & operating partners

Anchor retailer, school operator, and employer-
housing offtake from port, energy and mining
employers.

WHY NAMPROP

Sites identified, with approvals, subdivisions
and independent valuations in hand

Independent QS cost plan and full
professional team for Khomasdal

A sponsor with R 1.27bn of assets
(USS79m), R 1.19bn of equity and liabilities
at 6% of assets (audited)

NAMPROP itself: R 111.6m of assets
(USS7.0m), R 62.8m of net asset value and
its first profitin 2025

Clear impact story: homes, schools and
jobs, with returns flowing to workers

16



NAMMIC

HOLDINGS (PTY) Ltd
CREATING VALUE. GROWING YOUR FUTURE

BOLD CAPITAL. REAL MOMENTUM.

LET'S BUILD NAMIBIA'S NEXT
NEIGHBOURHOODS TOGETHER

Meet us at the summit, or contact NAM-MIC Holdings

@ JM Shaetonhodhi House, 5 Adler Street, Windhoek West
&, +264 61444600

B property@nam-mic.com
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